SFC-CESU Executive Committee Meeting
02-07-2022
Agenda:
· 2:00-2:05 pm 	Welcome 
· National Update
· Waiting on Budget
· Working with developers on database
· 2:05-2:15 pm	Review minutes from the Get-To-Know Meeting 
· Edit PowerPoint to distribute to other SFC members? – Paige will do after meeting
· 2:15-2:45 pm	Strategic Plan Overview and Discussion – see document 
· 2:45-2:55 pm	Career panel (April 2022)
· Use template from April 2021 GEER meeting 
· Institutional representatives as panelists (should we involve state and local government reps as panelists/others?)
· Agenda and Ad on website, poll hub for availability, identify panelists 
· Email advertisement/ad to SFC-CESU partners and members and representatives send to faculty with an invitation to all SFC students, faculty will need to encourage student to register.
· 2:55-3:00 pm	Student Symposium/Annual Science Meeting (Spring 2023)
· One day event – Venue = Kampong? Archibold?
· Potential hybrid
· Announce at career panel
· Awards program – idea from Laura Brandt
· One meeting per year – one is an annual meeting and the next year is a student symposium
· Options – joint meeting with other CESUs or have a special CESU session at a reoccurring meeting like GEER
· How has CESU helped you – reach out to previous graduate students
· Rocky Mountain – highlighting students who have gotten awards and are now graduated
· Short stories on website or webinar series
· Provide mockup of what you are looking for 
Adjourn
Next Meeting: April 2022 – will be the career panel
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