Agenda for SFC-CESU Management Committee Meeting 3-10-21

Management Committee: Carol Daniels, Evelyn Gaiser, Robert Gutierrez, Paige Kleindl

1. Review Dropbox folder (is this the best platform?) and tasks from our agreement 
· Review page 9 of agreement
2. Outline Annual Workplan (see 2016 version)
· Develop strategic plan:
· See 2016 version and talk about how to update it (topic for 2022 meeting?)
· Technical assistance:
· Meetings:
· Management - Paige and Evelyn biweekly 
· Executive committee – federal partners annually 
· All partners – monthly?
· National CESU meeting next year
· SFC-CESU annual meeting = GEER 
· Support for federal partners 
· Needs for Carol at FIU
· Adding partners – see Member info:New Partners:Memo
· Smithsonian
· Education activities:
· Need to identify these and figure out how to catalogue them
· Identify faculty, staff, students involved in SFC-CESU during the year:
· Maintaining lists of members/partners and communicating with them (listservers)
· Maintaining lists of people involved in the sponsored projects (?)
· Website:
· Overview of new design – Paige; target date (April 1?) and process for releasing (review?)
· Announcing new funding opportunities available on the website (routinely searching grants.gov for opportunities)
· When new awards are made to SFC-CESU institutions, linking the information about them into the awards/projects part of the website
· Projects – how do we find out about them? 
3. Other topics?

